
 

 

SOUTH YORKSHIRE FIRE AND RESCUE AUTHORITY 
 
26 APRIL 2021 
 
 
PRESENT: Councillor R Taylor (Chair) 

Councillor T Damms (Vice-Chair) 
 Councillors:  S Ayris, A Buckley, T Cave, R Frost, P Haith, 

C Hogarth, P Price, S M Richards, C Ross and Dr A Billings 
 

 T/CFO C Kirby, T/DCFO T Carlin, S Booth, AMB S Dunker, 
T/ACO S Nicholson and GM S Rowland  
(South Yorkshire Fire & Rescue Service) 
 

 M McCarthy, G Kirk, S Loach, M McCoole, L Noble and 
I Rooth  
(Barnsley MBC) 
 
M Buttery  
(Office of the South Yorkshire Police and Crime Commissioner) 
 

 Apologies for absence were received from  
Councillor C Ransome, N Copley, M Potter, S Norman and 
S Kelsey 

 
1 APOLOGIES  

 
Apologies for absence were noted as above. 
 

2 ANNOUNCEMENTS  
 
Councillor Damms commented that today would be the last Fire Authority meeting 
to be chaired by Councillor Taylor.  Councillor Taylor had joined the Authority in 
2018 and was appointed as Chair in 2019.  He had brought with him a wealth of 
over 30 years’ experience from working as a firefighter within SYFR, which had 
enabled him to be both operationally knowledgeable and a capable Chair, whilst 
being very fair to all Members.  Members conveyed their thanks to Councillor Taylor 
for his chairmanship of the Authority. 
 
Councillor Ayris echoed Councillor Damms’ sentiments, and he wished  
Councillor Taylor well in his future endeavours. 
 
In response, Councillor Taylor commented that he had enjoyed his role as Chair of 
the Authority, together with the interaction with the Members, Senior Management 
and officers within the Service.  He referred to a number of challenges that the 
Authority had dealt with over the past 2 years, and he expressed his thanks to the 
Members for their assistance during his time as Chair, in particular during the past 
year whilst utilising the virtual meeting platforms.  He also thanked the Members for 
the exemplary manner in which they had conducted themselves, and the intelligent 
scrutiny that had been developed through those meetings which had been 
invaluable. 
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On behalf of the Service, T/CFO Kirby expressed his thanks to Councillor Taylor  
for his stewardship and leadership as Chair of the Authority.  He added that 
Councillor Taylor had steered the Service through a remarkable 12 month period 
due to the COVID-19 pandemic, whilst offering the Service the required level of 
support and scrutiny. 
 
Dr Billings, on behalf of the Office of the Police and Crime Commissioner (OPCC), 
expressed his thanks to Councillor Taylor for his chairmanship of the Authority and 
for the very positive manner in which he had conducted the relationship with the 
OPCC. 
 
It was noted that the membership of the Authority would change following the 
upcoming local elections scheduled on 6 May 2021.  Councillor Haith would be 
standing down from her role as Elected Member at the local elections.   
Councillor Taylor expressed his thanks to Councillor Haith, who had been a 
dedicated and committed Member of the Authority over the past 5 years, and for 
her exemplary work as Chair of the Audit and Governance Committee.  On behalf 
of the Authority and the Service, Councillor Taylor expressed his sincere gratitude 
to Councillor Haith, and he wished her the very best for the future. 
 

3 URGENT ITEMS  
 
None. 
 

4 ITEMS TO BE CONSIDERED IN THE ABSENCE OF THE PUBLIC AND PRESS  
 
None. 
 

5 DECLARATIONS OF INTEREST BY INDIVIDUAL MEMBERS IN RELATION TO 
ANY ITEM OF BUSINESS ON THE AGENDA  
 
None. 
 

6 REPORTS BY MEMBERS  
 
Councillor Haith expressed her thanks to GM Tottie for taking Members through the 
Doncaster priorities for the District Plan. 
 
Councillors Frost and Cave had met with GM Fletcher on 23 March 2021 to discuss 
the Barnsley Station and District Plan, together with the work undertaken within the 
rural areas, anti-social behaviour fires, and the partnership working with BMBC and 
SYP in an attempt to alleviate the problems. 
 
On 15 April 2021, Councillor Frost had attended the LGA Pension Board 
Awareness Session, where the main topic for discussion had been the  
McCloud and Sergeant Case, and the implications for South Yorkshire 
 
Councillor Taylor expressed his thanks to GM Adams for the update provided on 
the Rotherham District Plan and for the opportunity to visit the refurbished Aston 
Park Fire Station, which he felt was another positive example of the Service’s staff 
being involved in the decision making process.  He considered that the workforce 
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development that had taken place over the last few years was extremely 
encouraging and he hoped this would continue. 
 

7 RECEIPT OF PETITIONS  
 
None. 
 

8 TO RECEIVE ANY QUESTIONS OR COMMUNICATIONS FROM THE PUBLIC, 
OR COMMUNICATIONS SUBMITTED BY THE CHAIR OR THE CLERK AND TO 
PASS SUCH RESOLUTIONS THEREON AS THE STANDING ORDERS PERMIT 
AND AS MAY BE DEEMED EXPEDIENT.  
 
None. 
 

9 MINUTES OF THE AUTHORITY MEETING HELD ON 22 FEBRUARY 2021  
 
In relation to the discussion held at the last Authority meeting regarding the  
Service Improvement Update and the terms of reference of the retained duty 
system review for on-call firefighters, T/ACO Nicholson clarified that the tangible 
outcomes would be delivered at the end of the financial year 2022. 
 
Councillor Ayris queried whether Members would be provided with periodic reports 
on the review of the retained duty system. 
 
T/ACO Nicholson commented that the programme of works for the retained duty 
system would be undertaken over the next 12 month period.  He suggested that 
updates, together with a deep dive analysis, could be undertaken at the 
Performance and Scrutiny Board. 
 
Councillor Taylor agreed to the suggestion. 
 
Councillor Haith queried whether the COVID-19 recovery workshop, which had 
been scheduled to be held in March 2021 had been delayed. 
 
T/CFO Kirby commented that following a number of staff surveys, it had been 
deemed appropriate for this to be held as an internal staff workshop.  Members  
had been provided with an update at the last Authority meeting held on  
22 February 2021 and at the most recent Corporate Advisory Group (CAG) held on 
19 April 2021.  The Service would endeavour to involve Members in future 
sessions. 
 
RESOLVED – That the minutes of the Authority meeting held on 22 February 2021 
be signed by the Chair as a correct record. 
 

10 COVID-19 UPDATE  
 
Members were provided with an update on SYFR’s response and recovery to the 
COVID-19 pandemic. 
 
At the recent CAG meeting held on 19 April 2021, Members had received a 
presentation on the roadmap to recovery and the internal staff workshop, which had 
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highlighted a number of areas within the workforce including the staff’s keenness to 
get back to  face-to-face delivery of services, in particular for those most vulnerable 
within society.  In recognising the benefits of the daily engagement from the  
Senior Leadership Team (SLT) which had commenced from the start of the 
pandemic, staff had highlighted the need for continual engagement from the SLT 
going forward.  Consideration had been given to the technological innovations and 
the benefits that could be achieved, together with a commitment from the SLT to 
consider how this could be utilised to deliver the Service in the future. 
 
The Service had aligned their recover and response to the Government roadmap 
with the milestone dates of 12 April 2021, 17 May 2021 and 21 June 2021.  Safety 
critical training had been delivered from the Service’s Training and Development 
Centre throughout the pandemic. 
 
The current rate of infection for Operational staff remained very low.  The Head of 
Human Resources continued to report to SLT three times per week on the 
Service’s rates of infection.  The most recent report had indicated that there were 
no positive COVID-19 cases/individuals in self-isolation within the Service.  This 
had been attributable to the willingness and discipline of staff, the control measures 
and the compliance framework that had been implemented.  Emergency Response 
Managers worked closely with the Health and Safety Department, which included a 
number of inspections and quality assurance mechanisms to ensure COVID-19 
compliance. 
 
From 12 April 2021, Community Safety within Emergency Response had resumed, 
and the Community Safety Department had started to undertake more face-to-face 
home visits with the necessary risk assessments and safeguards in place.  SYFR 
managers and representative bodies had been fully engaged and meetings had 
been held on a weekly basis regarding the roadmap to recovery.  The feedback 
from the representative bodies had been very productive and pragmatic. 
 
Members noted the current firefighter recruits course, which was COVID-19 
compliant.  The Service had maintained a positive staffing picture within  
Emergency Response, all appliances had been made available throughout the 
pandemic and the Control Room had not been impacted upon. 
 
Over the last 12 month period, the Service had undertaken a range of activities 
which had included the wholetime recruitment and selection process, three 
firefighter recruits courses, gateway development sessions, processes for  
Station Managers, Crew Managers and Watch Manager, safety critical training and 
St John Ambulance training sessions to provide the COVID-19 vaccinations. 
 
Councillor Taylor commented that it was very encouraging to observe the take up 
and the continued interest of the volunteers for the COVID-19 vaccination 
programme.  He expressed his thanks to the Service for everything that had been 
undertaken during the pandemic. 
 
RESOLVED – That Members noted the update. 
 
 



Fire and Rescue Authority 
Monday 26 April 2021 

 

 

11 INTERIM PERFORMANCE MANAGEMENT FRAMEWORK AND TARGETS FOR 
2021/22  
 
A report of the Chief Fire Officer and Chief Executive/Clerk to the Fire and Rescue 
Authority was presented which set out the interim Performance Management 
Framework for 2021/22 and provided details of the tolerances or targets that had 
been set.  The first phase of an in-depth review had been undertaken during 
2020/21, with the second phase to take place during 2021/22 which would 
concentrate on the Supporting/Diagnostic Level Performance Measures that sat 
below the Corporate Level Measures. 
 
T/ACO Nicholson gave thanks to the Members for their input provided at the 
previous CAG and Performance and Scrutiny Board meetings, which had enabled 
the refinement of the Corporate Level indicators.  In particular, he gave thanks on 
behalf of the Business Intelligence Team and himself to Councillors Cave and 
Buckley who continued to form part of the Task and Finish Group and provided a 
helpful interrogation and scrutiny. 
 
Councillor Ayris said he had encountered problems in viewing reports within the 
Power-Bi reporting tool. 
 
T/ACO Nicholson would ensure that J Patrick liaised with Councillor Ayris on the 
matter. 
 
Councillor Taylor requested that all Members received communication regarding 
how the Power-Bi issues had been resolved. 
 
In relation to staff satisfaction that was measured through the Pulse Survey, 
Councillor Haith queried the measures that were being taken to encourage staff 
participation.  In relation to LPI 4.6 ‘Firefighter cost per person per year’, she 
queried whether there was formula which was adhered to throughout the country. 
 
T/ACO Nicholson reported that staff participation in the Pulse Survey was 
improving.  Further engagement and encouragement for staff to complete the 
survey had been issued by the Corporate Communications Team.  The level of staff 
engagement would be considered by the HMICFRS.  In relation to LPI 4.6, it was 
noted that there was no standard approach for the cost formula.  Whilst the  
Home Office was interested in that metric, conversations were ongoing to provide a 
standard formula. 
 
The Director of Support Services referred to the discussions held some 18 months 
ago, regarding the involvement of the Chartered Institute of Public Finance and 
Accountancy (CIPFA) to ascertain how they could work more closely with the 
HMICFRS to define metrics and ensure the consistency of definition.  He suggested 
that GM Rowland clarified the position with the HMICFRS lead, with a view to 
providing Members with an update at a future Authority meeting. 
 
T/CFO Kirby referred to the evidence received from the staff which had indicated 
that participation in long surveys had reduced.  Therefore the Pulse Surveys had 
been introduced, which required the completion of 2/3 questions and was issued on 
a more frequent basis.  The position would continue to be reviewed.  In relation to 
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LPI 4.6, HMICFRS had reviewed the benchmarking around the average cost of 
Council Tax Band D payer for their respective fire and rescue service.  Across the 
fire and rescue services, SYFR was generally recognised as being one of the lower 
cost fire and rescue services. 
 
Dr Billings queried whether a date had been scheduled for the second phase of the 
review.  In relation to LPI 1.5 ‘Home Safety Checks (HSCs) Completed’, he queried 
whether any information was available regarding the impact of the HSC, in 
particular to prevention.  He also queried in relation to LPI 1.14 ‘Percentage of  
High Risk Premises audited out of the number scheduled for inspection’ and the 
formula that had been applied to reach the target of 90 High Risk Premises to be 
inspected. 
 
Members noted that a date had not yet been scheduled for the second phase of the 
review.  The sub-diagnostic levels were being led by the Business Intelligence 
Team around the formulation of the new measures and how this could be 
measured through Power-Bi.  It was anticipated that an actual date for completion 
would be known during the first quarter of 2021/22. 
 
AM Dunker commented that the indirect measure of HSCs was the number of 
accidental dwelling fires.  Firefighters would record whether any smoke detection 
mechanisms had been activated and whether this had alerted the occupant to the 
incident.  Performance work would also be undertaken to contact the occupant after 
the HSC, to ascertain their satisfaction of the visit and their retention of the 
education information that had been provided during the HSC.  This was linked in 
with the work of the National Fire Chiefs’ Council (NFCC) which was closely linked 
with the new fire standards regarding the quality assurance of HSCs.  In relation to 
LPI 1.14 ‘Percentage of High Risk Premises audited out of the number scheduled 
for inspection’, it was noted that this was an ever changing position due to the 
development within SYFR and nationally.  It was a sector wide problem to establish 
accurate data for high risk buildings. SYFR frequently reviewed the position and 
worked with local authority partners.  Members noted that the LPI 1.4 demonstrated 
the percentage of time that the team gave to high risk buildings. 
 
RESOLVED – That Members:- 
 
i) Endorsed the contents of the report. 

 
ii) Scrutinised and commented on the information presented within the report. 
 
iii) Noted that the future format and delivery of the reports would be considered in 

consultation with Members. 
 

12 SERVICE IMPROVEMENT UPDATE  
 
A report of the Chief Fire Officer and Chief Executive was submitted which provided 
an update on progress against the actions on the Service Improvement Plan and 
Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services 
(HMICFRS) inspection activity.  Actions relating to SYFR’s HMICFRS Inspection 
Report, Grenfell Tower Inquiry, State of Fire and Rescue Report, areas for 
improvement in relation to COVID-19 response and recovery, and the four recently 
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published Fire Standards were all included within the Service Improvement Plan.  
The Service Improvement Board continued to meeting on a monthly basis, to drive 
continuous and sustainable improvement across the Service. 
 
In relation to the State of Fire and Rescue Report, Councillor Haith queried whether 
the Service was behind schedule on the recruitment/attracting women and BAME.  
She queried, through the HMICFRS reports, whether there were other fire and 
rescue services that had performed better in this area than SYFR. 
 
GM Rowland referred to the high volume of work undertaken to increase the 
recruitment within the BAME community and females, together with the retention of 
female firefighters.  Contact had been made with other fire and rescue services to 
establish best practice.  SYFR was slightly behind schedule due to recruitment 
issues that had been encountered during the pandemic.  It had not yet been 
possible to monitor the measures that had been implemented, and the success of 
those measures would not be known until the next round of recruitment. 
 
Councillor Frost sought further information regarding the reference from the  
State of the Fire and Rescue Report that ‘crews should be doing checks to make 
sure the Service has current information on the buildings in the area that present 
heightened risks’ for the Point Block inspections and Operational Risk Inspections 
(ORI’s). 
 
Members noted that crews currently undertook Point Block inspections, which 
reviewed the installations and were generally found within high rise buildings, and 
ORI’s which focused on the layout, hazards and risks within the buildings.  A 
process was in place, and training had been provided to the crews.  As a result of 
the pandemic, it had not been possible to undertake such inspections, although it 
was anticipated the Service would re-commence these inspections imminently. 
 
Councillor Ayris queried whether it was still the intention to undertake one 
inspection per premise. 
 
GM Rowland confirmed that one inspection per premise would be undertaken, 
rather than visiting the same premise twice. 
 
In relation to Automatic Fire Alarms (AFI):  The Service should ensure it has 
effective arrangements for providing specialist protection advice out of hours, 
Councillor Richards queried the duration of the pilot, and how it would be evaluated.  
She queried whether the LGA or NFCC had undertaken work to ascertain best 
practice for the recruitment of the BAME community and females, and if not, 
whether the Service could request them to do so. 
 
T/CFO Kirby commented that there was one female firefighter on the current 
trainee course, with a total of 11 firefighters expected to complete; one male trainee 
had dropped out of the course due to the physical aspects of the role.  SYFR was 
heavily involved in the national campaigning of work regarding recruitment and 
retention of females within the fire and rescue service, in conjunction with the 
HMICFRS and NFCC, to establish better ways to engage with under-represented 
communities.  The Service also engaged with the Asian Fire Services Association 
regarding other under-represented groups.  The Service would continue to strive to 
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improve the diversity of its staff network to become more representative of the 
communities that it served. 
 
Members noted that the out of hours policy was currently out for consultation, and 
the Prevention and Protection Team had been consulted in relation to volunteering 
for the out of hours project.  There were over 10 volunteers for the out of hours 
project, and the trial was due to commence on 10 May 2021.  The full term of the 
pilot would be run over a 12 month period.  The team would collate feedback on a 
monthly basis, with a view to capturing any learning to be fed into ongoing training 
for the Emergency Response staff.  Feedback would initially be provided to the 
Stakeholder Planning Board after a 3 month period, with a final report to be 
presented to the Authority in 12 months’ time. 
 
RESOLVED – That Members noted the contents of the report and provided further 
scrutiny and support to enable continual service improvement. 
 

13 IMPLEMENTATION OF THE WORKFORCE INVESTMENT PLAN  
 
A report of the Chief Fire Officer/Chief Executive was presented regarding the 
implementation of the Workforce Investment Plan. 
 
In 2020, a new Workforce Planning policy and process had been introduced into 
the Service, which included an annual planning cycle and a three to five year 
projection of resourcing requirements.  All function heads were invited to present a 
business case for additional resources to the workforce planning event which was 
held in June/July each year.  At the Authority meeting held in November 2020, the 
Authority had approved all of the business cases.   
 
Members were provided with an update on the progress in implementing the plans 
and on the further investment through the Service Improvement budget.  The 
Service Improvement Board had approved the funding for a Training Co-ordinator 
role on a part-time, fixed term (2 year) contract, and an appointment had been 
made.  Within the Operational Support Team, which had been rebranded as the 
Firefighter Safety Team, recruitment had now been completed for all of the vacant 
posts and staff induction was underway. 
 
Dr Billings had to leave the meeting, but he had provided a series of questions that 
would be submitted to the Service for a written response. 
 
RESOLVED – That Members noted the progress in the implementation of the 
Service’s Workforce Investment Plan to support the Service’s strategic objectives 
and Service Improvement Plan. 
 

14 BUILDING RISK REVIEW UPDATE  
 
A report of the Chief Fire Officer/Chief Executive was submitted which provided an 
update on the building risk review.  Following the Grenfell tragedy, all fire and 
rescue services had been tasked with undertaking fire safety inspections of all  
high-rise residential buildings, with support from the Ministry of Housing, 
Communities and Local Government, and the NFCC.  The Service had established 
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a specific project group to undertake the inspections in all high rise residential 
buildings, within the scope of the project. 
 
Councillor Price referred to a report that had been presented to the recent 
Stakeholder Planning Board meeting regarding the Wicker Riverside development.  
He expressed concern that the developers were able to select an inspector from a 
national list, rather than from their respective local authorities. 
 
AM Dunker confirmed that a building contractor could select an inspector from an 
approved list of registered building inspectors; this would be addressed through 
legislative changes in due course.  The Service continued to work with the local 
authority regarding the Wicker Riverside development and looked forward to 
working with the Building Safety Regulator later in the year. 
 
Councillor Richards expressed her thanks for the continuing work.  Within her  
Ward of Manor Castle, there was a high rise block of student accommodation, 
together with other high rise buildings.  She considered that all Elected Members 
were very mindful of the risk of high rise buildings. 
 
RESOLVED – That Members received the report as an update of the ongoing work 
associated with the Building Risk Review Project. 
 

15 FIRE STANDARDS REPORT  
 
A report of the Chief Fire Officer and Chief Executive was presented which 
provided an update on Fire Standards Board activity, the recently published 
standards and further standards that were due to be published later this year.   
The report also detailed the impact that the published standards would have  
on the Service.  The first meeting of the Fire Standards Board had been held in 
February 2019, and their first standards had been published on 17 February 2021.  
The Service had been involved in the Fire Standards for Fire Protection and 
Prevention consultations, which had closed on 9 April 2021.  It was hoped that the 
results of the consultation would be published in Autumn 2021. 
 
RESOLVED – That Members noted the contents of the report and provided further 
scrutiny and support to enable service improvement. 
 

16 STATE OF FIRE AND RESCUE REPORT 2020  
 
A report of the Chief Fire Officer and Chief Executive was submitted which  
provided an overview of the annual, national report following the publication of the 
State of Fire and Rescue Report 2020 by Her Majesty’s Chief Inspector of Fire and 
Rescue Services, Sir Thomas Winsor on 17 March 2021.  The State of Fire and 
Rescue report had included a summary of the inspection findings for the 45 fire and 
rescue services in England that had been inspected during 2020. 
 
T/CFO Kirby commented that in terms of moving forward, the Service anticipated 
that there would be specific focus around risk and diversity, together with an 
element of critical feedback in terms of the workforce profile around diversity, and 
they would need to demonstrate the hard work undertaken internally to make 
improvements.  He would ensure that improvements were made in that area, whilst 
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continuing to develop awareness both internally to become more inclusive and 
accepting of the different cultures and backgrounds to improve the services 
provided to the communities served, and also promote the Service as an employer 
of choice. 
 
Councillor Richards requested further information on the new HMI Chief Inspector, 
Andrew Cooke. 
 
T/CFO Kirby would provide Members with information on the new  
HMI Chief Inspector, following the general introduction meeting that was scheduled 
to be held later today. 
 
Councillor Hogarth queried the Service’s position in relation to the driver and 
incident commander training.  He also queried whether there was a refresher 
course that would be undertaken every 3 years, and whether training would be 
undertaken prior to becoming an incident commander. 
 
T/CFO Kirby made reference to the Fire Standards report which had highlighted 
that one of the first issues of national fire standards related to emergency response 
driver training.  The Service was currently undertaking a gap analysis, but was of 
the view that the current driver training programme was suitable and sufficient for 
its needs.  The Service would give consideration to resources, following the 
national changes in terms of demands for fire and rescue services.  It took very 
seriously its responsibility to ensure the training of drivers for both fire appliances 
and other vehicles, and complied with the national arrangements for incident 
command training.  An assessment would be undertaken prior to promotion to 
become an incident commander.  In relation to the driver training, there would be 
re-validation period. 
 
T/ACO Nicholson commented that at the start of the pandemic, there had been 
concern that it would not be possible to maintain the safety critical training.  
However this had not been the case.  The Training and Development Centre had 
continued to operate, all safety critical training had been undertaken and everyone 
had been kept ‘in ticket’ for both incident command and driving. 
 
Councillor Taylor commented that the State of Fire and Rescue Report 2020 was 
overwhelmingly positive and constructive, with the exception of the governance 
issue.  He hoped that future reports would be positive moving forwards. 
 
RESOLVED – That Members noted the contents of the report and approved further 
actions to enable Service improvement. 
 

17 SERVICE DISTRICT AND STATION PLANS - PRESENTATION  
 
T/ACO Nicholson provided Members with a presentation on the Service District and 
Station Plans.  T/CFO Kirby was keen to ensure links between the strategic 
documents throughout the organisation to the districts and stations, and also with 
the IRMP and Annual Plan.  The District Plans would be monitored and linked to 
the new governance and meeting structure.  Some of the metrics within the 
performance framework would be monitored by Power-Bi.  T/ACO Nicholson was 
pleased to observe that the District Commanders had met with Members to discuss  
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the District Plans, and the offer remained in place if Members required clarity on 
their specific District Plan. 
 
Councillor Richards considered that it would be very useful, post the local elections 
scheduled on 6 May 2021, for every Elected Member within the four district councils 
to be provided with the District Plans in order to provide an explanation of  
the duties undertaken by the Service, together with the details of the local  
District Commanders to make individuals aware of who to contact in the event of 
any fire related issues. 
 
T/ACO Nicholson confirmed that the information would be provided to every 
Elected Member within the four district councils.  It was critical that the links were 
enhanced between the District Commanders and the Elected Members; he gave 
the commitment to build on those relationships. 
  
RESOLVED – That Members noted the update. 
 

18 POLICE AND FIRE COLLABORATION BOARD MINUTES OF  
23 FEBRUARY 2021  
 
RESOLVED – That Members noted the minutes of the Police and Fire 
Collaboration Board held on 23 February 2021. 
 

19 KEY ISSUES ARISING FROM THE PERFORMANCE AND SCRUTINY BOARD 
HELD ON 25 MARCH 2021  
 
Members were presented with the key issues arising from the  
Performance and Scrutiny Board Meeting held on 25 March 2021. 
 
RESOLVED – That Members noted the key issues arising from the  
Performance and Scrutiny Board Meeting held on 25 March 2021. 
 

20 DRAFT MINUTES OF THE AUDIT AND GOVERNANCE COMMITTEE HELD ON 
15 MARCH 2021  
 
RESOLVED – That Members noted the draft minutes of the Audit and Governance 
Committee held on 15 March 2021. 
 

21 DRAFT MINUTES OF THE APPEALS AND STANDARDS COMMITTEE HELD ON 
12 MARCH 2021  
 
RESOLVED – That Members noted the draft minutes of the Appeals and Standards 
Committee held on 12 March 2021. 
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Actions Table 
 
 
No. Action  Timescale Officer(s) Status/ Update 

1 To present 
information to 
Members over the 
next 12 months to 
enable the 
Performance 
Management 
Framework to be 
shaped, prior to 
Authority approval. 
 

CAG  ACO Carlin Update 01-03-21 
 
Cllrs Buckley and Cave 
continue to be 
consulted as part of the 
Task and Finish Group. 
 
Update 28-04-21 
 
Over the last twelve 
months information and 
progress had been 
provided to Members 
through CAG, the 
Performance and 
Scrutiny Board and to 
the full Fire Authority 
meetings for example 
in February and  
April 2021. 
 
Over the next twelve 
months regular task 
and finish meetings 
were planned which 
would include 
Members. The last 
twelve months had 
seen Cllrs Buckley and 
Cave attend and 
subject to the local 
elections, they had both 
indicated a willingness 
to assist in the future. 
The Service guided by 
the Authority, 
suggested further deep 
dives of the 
performance 
management 
framework could take 
place at future 
Performance and 
Scrutiny Board 
meetings. 

2 To provide a final 
report on the SSCR 
Round 3 funding. 
 

FRA 21-06-21 
(Ordinary 
Meeting) 

M McCarthy  
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3 To provide further 

transparency to the 
figures in future 
Procurement 
Service reports to 
enable Members to 
identify whether real 
budgetary revenue 
savings had been 
made, savings on 
the capital 
investment 
programme, cost 
avoidance or 
artificial savings. 
 

To be reported 
annually 

S Booth and  
D Nichols 

Update 27-04-21 
 
The Service will review 
the reporting 
arrangements at the 
next opportunity when 
Procurement reports 
into the FRA to clarify 
how savings are being 
reported.   
 
ITEM DISCHARGED 
 

4 To provide the A&G 
Committee 
Members with the 
job description and 
person specification 
for the postholder to 
be recruited to deal 
with the additional 
workload in relation 
to the Sargeant 
Immediate 
Detriment. 

ASAP S Slater Update 02-03-21 
 
The job description/ 
person specification 
has been drafted, and 
was currently being 
reviewed by the SYFR 
HR/Finance Group.  
Once agreed, it would 
be job evaluated for the 
grade and presented to 
SLT for agreement to 
recruit. 
 
 
 

5 To invite Members 
to the COVID 
recovery workshop 
scheduled to be 
held in March 2021. 

ASAP DCFO Kirby Update 26-04-21 
Noted the update that 
the Workshop was held 
in March 2021, but it 
was deemed 
appropriate for it to be 
an officer workshop. 
 
Members were 
provided with an 
update at the last FRA 
(22-02-21) and at the 
most recent CAG  
(19-04-21). 
 
ACTION 
DISCHARGED 
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6 To determine the 

exceptions and 
benefits of the 
corporate level 
strategy measures 
to be reported to the 
Authority on a 
quarterly basis, 
whilst being mindful 
of any duplications. 
 

ASAP AM Nicholson Update 01-03-21 
Members to be 
reminded that  
‘real-time’ performance 
can be accessed via 
the Power-Bi system. 
 
Written reports will 
continue to be  
received (quarterly) by 
P&S Board with a more 
detailed annual report 
to the FRA. 
 
A road map will be 
developed by the 
Business Intelligence 
Team which will include 
the embedding process 
of Power-BI, the 
corporate reporting 
framework and 
reporting frequency. 
This will be delivered to 
the task and finish 
group which includes 
Councillor Cave and 
Councillor Buckley for 
approval. 
 
Update 26-04-21 
 
Report presented to the 
FRA on 26-04-21.  
Quarterly Corporate 
Reports would be 
presented to the 
Performance and 
Scrutiny Board, with an 
annual report to the full 
Fire Authority.  
 
ACTION 
DISCHARGED 
 

7 To provide Members 
with the new 
anticipated 
completion date of 
the Barnsley Fire 
Station. 

Progress Report 
on Estates and 
Facilities Service 
Improvements  
to the FRA  
13-09-21 

N Luhrs Update 27-04-21 
 
27-07-21 was the latest 
date for completion of 
the operational fire 
station (phase1). Phase 
2 the Multi use building 
and phase 3 
Adaptations to the  



Fire and Rescue Authority 
Monday 26 April 2021 

 

 

Drill Tower would be 
undertaken once the 
fire station works were 
complete. These 
proposed works were 
included in the latest 
capital programme 
approved by Members 
in Feb 2021.  
 

8 The programme of 
works for the 
retained duty 
system would be 
undertaken over the 
next 12 month 
period.  Updates 
and deep dive 
analysis would be 
undertaken at the 
Performance and 
Scrutiny Board. 
 

Future P&S 
Board meeting 

T/ACO S 
Nicholson 
L Noble 

Update 30-04-21 
 
The timescales for 
consideration of this 
issue will be discussed 
at the P&S Board  
pre-agenda meeting to 
be held on 22nd June 
2021. 

9 To liaise with  
Cllr Ayris regarding 
the problems 
encountered with 
Power-Bi.  All 
Members to receive 
communication 
regarding how the 
issues had been 
resolved. 
 

ASAP J Patrick Update 07-05-21 
 
All FRA Members were 
provided with the 
communication. 
 
ACTION 
DISCHARGED 
 

10 In relation to LPI 4.6 
‘Firefighter cost per 
person per year’, to 
ascertain with the 
HMI lead regarding 
the metrics to 
ensure the 
consistency of 
definition.  To 
provide Members 
with an update at a 
future FRA. 
 

Future FRA GM Rowland  

11 Feedback on the out 
of hours trial to be 
provided to the 
Stakeholder 
Planning Board after 
a 3 month period, 
with a final report to 
be presented to the 

Stakeholder 
Planning Board 
on 21-07-21 
 
FRA on  
11-04-22 

AM Dunker  
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Authority in  
12 months’ time. 
 

12 A response to be 
provided to Dr 
Billings on his series 
of written questions 
in relation to the 
Workforce 
Investment Plan. 

ASAP T/CFO Kirby Update 06-05-21 
 
Dr Billings was 
provided with a 
response to his 
questions. 
 
All FRA Members were 
provided with the 
response. 
 
ACTION 
DISCHARGED 
 

13 To provide Members 
with information on 
the new HMI Chief 
Inspector Andrew 
Cooke 

ASAP T/CFO Kirby Update 26-04-21 
 
Members were 
provided with the 
information. 
 
ACTION 
DISCHARGED 
 

14 To provide every 
Elected Member 
within the four 
district councils, 
(post the local 
elections) with the 
SYFR District Plans 
and details of their 
respective District 
Commander. 

Post 06-05-21 T/ACO 
Nicholson 

 

 
 
CHAIR 

 
 

 
Please follow the link below for further information on the updates of the actions 
arising from the Fire and Rescue Authority meetings:- 
 
https://meetings.southyorks.gov.uk/ecSDDisplayClassic.aspx?NAME=SD1250&ID=
1250&RPID=402996&sch=doc&cat=13039&path=13039&zTS=D 
 
 

https://meetings.southyorks.gov.uk/ecSDDisplayClassic.aspx?NAME=SD1250&ID=1250&RPID=402996&sch=doc&cat=13039&path=13039&zTS=D
https://meetings.southyorks.gov.uk/ecSDDisplayClassic.aspx?NAME=SD1250&ID=1250&RPID=402996&sch=doc&cat=13039&path=13039&zTS=D

